Elkhart County System of Care
The SOURCE is a team of formal and informal partners working together to prevent, promote and
enhance the wellness of children and youth across Elkhart County, Indiana. The collective impact of
your partnership is key to the success on our federal grant that focused on prevention, early
intervention and increased access to services. As we wrap up this grant, our progress on the 7 core
initiatives is outlined below.

Collaborated with community partners across multi-focused work

Infrastructure Development

groups to strengthen the mental health infrastructure and systems
across the county
Comprehensive Mental Health Assessment

Formal Mental Health

Case Management
Skills Training

Services

Therapy
Psychiatric Evaluation & Medication Management
Behavioral Health Disparities Impact Statement (BHDIS)

Behavioral Health Equity

Development of Community Plan
Community Partner & Provider Training
Provider Self-Assessment

Youth Peer Support

Family Advocacy

Family Engagement Coordinator
The SOURCE Parent Group
Parent Café

Mental Health Needs in
Juvenile Justice

Providing Mental Health Assessments
Connecting to Community-Based Services
Assessing Family Experiences
Expanding the Partnership for Children

School Aged Early

Integrating the Developmental, Emotional, and Academic Needs of

Intervention

Children (IDEA Classroom)

Early Childhood Social-

Conscious Discipline

Baugo Community Schools

Emotional Wellness

Training & Support

Early Childhood Mental Health Consultants
Parent-Child Interaction Therapy (PCIT)

Over the life of the grant, The SOURCE has served:

5,500+

Providers & community members received mental health &
related trainings

700+

Elkhart County youth served through direct services

360+

Elkhart County youth gained access to mental health services

50+

they wouldn't have had without the grant
Partner organizations support the System of Care expansion
through participation

Partners reported the top

"The greatest benefit of participating in The SOURCE would

5 benefits of participating in

be the ability to reach more youth of color and building
relationships with people who make important decisions for

the System of Care:

Elkhart County or essential in creating change at the county
level."

1. Building new relationships helpful to my
agency.

"The collaboration and support from The Source has been a
2. Acquisition of useful knowledge about services,
programs, or people in the community.

vital part of improving social emotional well-being of
preschoolers in our program. Valuable tools that can be
utilized in the classroom have been communicated to

3. Enhanced ability to address youth mental/

teachers. In addition, family support opportunities have been

behavioral health as an important issue.

offered to parents."

4. Ability to better serve youth and families.

"Our organization has proven itself to be a community
partner interested and invested in the mental health of the

5. Greater capacity to serve the community as a

youth we serve. We have continued to create and maintain
partnerships to benefit youth."

whole.

The SOURCE network members rated their relationship with other member organizations. Thicker lines
indicate a stronger relationship between agencies. The strength of the relationships and number of
collaborations increased over time, as shown below, and illustrate closing the gaps in the mental health safety
net throughout the county.

2020 Network

Next Steps
In early 2020 The SOURCE secured addition funding through local (Community Foundation of Elkhart County)
and national (SAMHSA) sources to allow us to continue and expand our system of care work in Elkhart County.
In this next phase of the work, The SOURCE’s multi-disciplinary team will continue to support the social and
emotional wellness of Elkhart County children through a public mental health approach that uses principles of
Asset-Based Community Development (ABCD) in two key areas of intervention; 1- pilot programs that test
innovative models and fill gaps in services with the goal of proving efficacy and 2- partner support and
capacity building to improve the quality, equity and accessibility of direct and preventative mental health
services for children in Elkhart County.
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