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According to the Office of Juvenile Justice and Delinquency Prevention (OJJDP), it is
estimated that two thirds of youth involved in the juvenile justice system have a

diagnosable mental health problem. To address this, The SOURCE, the Elkhart County
Prosecutor, and other juvenile justice partners worked together to redesign the juvenile

intake process. Building on the existing services of the juvenile court, the process
includes mental health assessments, connections to mental health supports, and

referrals to services to meet the immediate needs of youth and their families.
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Juvenile Court Assessment Team
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The Juvenile Court Assessment Team (JCAT) is composed of community partners
whose goal is to create a process that safely diverts youth with mental health
challenges from the juvenile justice system to community-based alternatives.
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Who is being served by The SOURCE?

144
Youth have received Mental Health Assessments through The SOURCE*

Youth and their families are referred to:

Adult &
Child

Counseling 

Grief
Support 

Drug &
Alcohol

Recovery 

Educational
Supports &
Services 

Mental &
Behavioral
Counseling

and
Therapy 

Additionally, The SOURCE staff connects youth and their families to services and
supports to meet their specific needs:

Finding
employment

Vocational
education

Help with
insurance

School
extracurricular

activites

Family-
focused
activities

Identify as
Male

60%
Identify as

White

64%
Identify as

Black

25%
Identify as
Hispanic

16%
Qualify for
Medicaid

61%

Youth self-reported

experiencing

trauma prior to

arrest
86%

Youth referred to

services for

Substance Use

Disorder  

27%
*Please note that this data was collected before all police departments in Elkhart County started

participating in the project. Demographic data will likely shift significantly over the next year.



Improve mental health outcomes for referred youth

Track recidivism rates over time for youth diverted via the mental health screening process and overall

Use data to improve programming and support for youth and their families  

Next Steps:

Youth & Caregiver Survey Results

Baseline Reassessment

72%

90%

37%

67%

49%

62%

43%

62%

1. My child is
    handling life

2. My child is able to
    cope when things
    go wrong

3. My child is doing
    well in school
    and/or work

4. My child is satisfied
    with family life right
    now

100%

Both youth who are assessed by The SOURCE and their caregivers are surveyed about
how the youth is functioning in life, at school, and with friends/family. 

100%
Youth report improvements in emotional health:

Caregivers report improvements in youth emotional health:

Caregivers

Youth

Baseline Reassessment

53%

83%

65%

83%

40%

67%

60%

75%

Staff have treated them with
respect

Staff spoke to them in a way
they understood

The people helping their child
stuck with them no matter
what

They are satisfied with the
services their child received,
overall

Baseline Reassessment

*Only "Strongly Agree" or "Agree" answers reported.

Baseline Reassessment

3. Didn't feel everything
    was an effort in past
    30 days

1. Didn't feel hopeless
    in past 30 days

2. Didn't feel worthless
    in past 30 days

4. Didn't feel so
    depressed that         
    nothing can cheer
    me up in the past 30
    days

Staff have treated them with
respect 

Staff have respected their
family's religious/spiritual
beliefs

Staff spoke to them in a way
they understood
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*Only "Strongly Agree" or "Agree" answers reported.


