The SOURCE Early
Childhood Initiative
The focus of the Early Childhood initiative is to increase access to mental health and
caregiver support services for young children (ages 0-6) who have, or are at risk for,
mental health challenges. It builds upon a tiered public health approach to promote
social emotional development to all young children through their caregivers.
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Conscious Discipline

®

The Early Childhood Committee chose Conscious Discipline

®

as a framework for

meeting the needs of both early educators and preschool children. The SOURCE
funded training for over 60 early childhood educators at 9 pilot sites, impacting over
600 children throughout Elkhart County in the past year.

Conscious Discipline is a universal approach that:
®

Teaches social-emotional and communication skills to children to help
manage emotions, resolve conflict, prevent bullying, and develop prosocial behaviors
Develops adult skills needed to meet the social-emotional needs of their
students
Shifts the traditional classroom discipline from rewards and punishment
to modeling self-regulation and social-emotional skills for students

In addition to learning skills and strategies to support social-emotional development,
Conscious Discipline® training significantly changed teachers' understanding of
children's behavior.
After training teachers no longer believe...

1. Children's refusal to listen to directions
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is willful misbehavior.
2. When a child hurts another child, they

50%

need to be punished.
3. Children who have had a few chances to
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correct their misbehavior should be
punished if the problem continues.
4. Conflict among children is disruptive and
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an inconvenience for me.

5. Children's misbehavior is the cause of
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my upset.
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support their students. I'm
very excited about it!"

Early Childhood Mental Health Consultation
Targeted intervention for some children
Primary focus: Detect and intervene with
children who are showing early signs of struggle
with social and emotional development and
could be at risk for expulsion or removal from
school
Provides programmatic and child-specific
consultation to parents, caregivers, and childcare
providers
Works with childcare sites to strengthen
implementation of Conscious Discipline

®

Utilizes multidisciplinary expertise
through Preschool Intervention and
Referral Team (PIRT) to build a manual
of strategies aimed at supporting the
needs of individual children at home
and in childcare in order to prepare
children for Kindergarten

Parent-Child Interaction Therapy
Intensive, evidence-based intervention for a few children
using live coaching from a therapist to the parent of a
child 2-7yrs.
Focuses on strengthening the relationship between parent
and child before addressing the child's behavior
To date, 86% of children have shown clinical improvement
within 6 months, reducing problem behaviors by 29% to
50%

Next Steps
1. Provide continued, site-specific coaching and on-going training to expand
®

Conscious Discipline

and develop program practice and sustainability plans with

providers
2. Evaluate the impact of early childhood mental health consultation through
child-specific measures, caregiver, and site director feedback
3. Support training of therapist to become a PCIT Master Trainer and expand number
of therapists in Elkhart County able to provide PCIT
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